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Our Goal : Leadership in all Functions

internet
business

solutions




Culture and Tools Enable Change

¥ Responsive
culture
enabled rapid
re-focus of
processes
and tools

¥ Benefit:
Increased
productivity

. Revenue
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E-Learnin

Cisco
Annual
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E-Learning current wave

Account Manager Learning Solutions Selling
Environment:

¥ Multimedia, modular content

¥ 2001 (Best Trained Sales Force O

¥ 40P60% cost savings over ILT

¥ 90%+ training is online d w»._ \

Account Manager™
Learning ._
Environment

__.

Partner E-Learning Connection:
¥ 40,000+ global partners

¥ Mobile training

¥ 30% increased comprehension

¥ Elimination of product road shows

.\vm rtner E-LCearning
Connection
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Cisco E-Learning
Solutions Architecture
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Content

Cisco.com

CMS
Desktop

From
biz ops

Export to Delivery
Management Services
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Content
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i Self service
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and its content providers

N i content creation
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Creating the right content

ldentify whether you need to create
Information or instruction.

¥ (Avoid thinking e-learning=e-training.
It is about education, training, )
Information, and communication O
Tom Kelly, ILSG, Cisco Systems

¥ An the Internet economy  time-to-
knowledge is as important as Qime-to-
market. O

¥ (Don®use a hammer to crack a nut O Shanaa——

e W [N Oy
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Consider the appropriate delivery media.

Multimedia

¥ should serve a clear instructional
purpose

¥ is useful for different learner styles

¥ can add significant value if used
well

Can your infrastructure support it?
client technology; bandwidth, etc
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¥ Text

¥ Graphics
¥ Animation
¥ Video

¥ Audio
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Determine level of instructor support

Cisco.com

Some students Many students Some students
can and are happy have m.a hoc require frequent
to work questions supportive
independently and ~forthe learner/instructor
autonomously Instructor _interaction
(Qonely learner O
syndrome)

ONo touch O CLow touch O (High touch O
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Decide level of interaction

¥ Humans are social creatures requiring  social
connection and emotional engagement in all activities
¥ Tools
Synchronous or asynchronous
Discussion
Collaborative learning

¥ Learners will only feel fully engaged in the learning process
when they are actively involved in it.

¥ Instruction therefore has to be developed that it is interactive .

¥ Need to provide opportunitiesto  apply and/or practise
knowledge, skills, and attitudes
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Content Management:

the m_a_u_m_j

¥ Lots of content in legacy
systems (Word,

Dreamweaver , NetG, Ninth ‘
House, etc)
¥ Need to Qe-purpose Obie
Qe-use Oin different format,
eg ILT (paper-based content ) ‘

to Web

¥ Needs to be interoperable D
le Qeusable Owithin different

systems
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Content Management:
the solution

: Learning Objects
Creation |- Learning
| Objects ¥Each LO satisfies one learning
objective

¥Modular, free-standing and
transportable among applications (cf
Lego)

¥ Formatting-free Bso that it can be
re-purposed within a different visual
schema

Web CD

Standards

ADLI (Advanced Distributed Learning Initiative) D SCORM (Shareable Courseware Object Reference Model)
IMS (Instructional Management System) Global Learning Consortium

AICC (Aviation Industry CBT Committee)

IEEE

¥  www. learnativity .com

K K K K
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Delivery Management
Process

Cisco.com

Import from

API to
Content .
API to/from Management Delivery

Learnin :
g Services _,\_m:m@mim:ﬂ
Management Services

Services
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